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Governing council report
Governing Council Chairperson report 2021

2021 has been a very good year for the school, a glowing External Review earlier in the year has highlighted the good 
things the school has been accomplishing and will continue to do. Once again our year 12 students have done quite well 
with impressive graduation rates this year.
• The Governing council has had good discussions on issues that have set the direction of our school this year. We have 
worked through the Site Improvement Plan, the Annual Report and looked at the parent opinion and other staff and 
student data. We have supported several significant projects throughout the year including: The relocation of the 
metalwork area to the MCLC workshop.
• A lighting upgrade in the Gym
• Gym roof & ceiling / foyer area repair / renovation
• PE room renovation replacing lighting, carpet and repainting.
• Locker relocation and preparation of the middle school in readiness for the year 7’s in 2022
• Upgrading all classroom’s TVs to 75 inch smart TV’s
• The purchase and installation of a $60K middle school playground which is going in over the Christmas break.
• An IT infrastructure upgrade to the school – worth over $100K

Governing Council have again supported all students being supplied a free laptop including access to the internet at 
home, as well as new laptops for all students going into year 12 in 2022. This has been a significant but worthwhile cost 
for the school, we are one of the few schools that provide this and I think this is great for students to help them with their 
study both at home and school with all students having the same access to technology.
Governing Council has continued to keep a close eye on our canteen, this year it has been able to return a profit and 
has run well but our Manageress April could certainly do with more parent volunteers.

Context and highlights
Millicent High School is unique in that in addition to operating a FLO centre on site in Millicent – the Millicent Community 
Learning Centre of about 60 students, we also operate an off-site FLO program in Mt. Gambier of about 60 students. 
Nearly all FLO students are year 11 or 12 and most spend more than two years working towards their SACE completion. 
Much of the DfE generated data, including SACE, includes data from the mainstream school, about 100 SACE students, 
and both FLO centres. A separate report from both FLO centres is presented at our AGM.

2021 was again disrupted by Covid-19, however, with the dedication of our staff and the perseverance of our students it 
was another successful year largely due to the great staff team we have. Staff ensured year 12 students were prioritised 
and continued to organise and run sports, excursions and camps as soon as restrictions would allow, accommodating 
our student’s needs.

The number of extra-curricular opportunities for students in addition to the range of subjects on offer is outstanding for a 
school our size. We maintained our commitment to sustainability through our Conservation Land Management program 
including our Aboriginal programs, meeting place and permaculture garden.

Our commitment to our wellbeing programs and positive relationships saw our behaviour management and wellbeing 
data continue to improve in 2021. The relationships that staff develop with students and the individual support they 
provide at Millicent High School is one of our strengths.

VET programs continue to be an integral pathway for our students, which is why we continue to provide a daily mini bus 
service to Mount Gambier TAFE so that students can access courses that cannot be provided locally. Nearly all of our 
SACE completers use some VET accreditation, 2022 will see a shakeup in how VET is provided.

This year we continued our year 7/8 Stem collaborative program where year 8 teachers planned innovative STEM 
curriculum with year 6/7 teachers from those local Primary Schools who were prepared to be involved. This has been a 
fantastic opportunity in allowing our staff to work with students who we will gain with 2022 seeing the inclusion of year 7 
to High School.

At Millicent High School we are committed to continuous improvement which has as its foundation an agile approach 
driven through our Leadership team who all lead a Learning Team of teachers. Each team contains a literacy, numeracy 
and formative assessment expert. This year a significant amount of energy went into improving Literacy and Numeracy 
levels of our students. 
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Improvement Planning 2021

Our Improvement Plan is implemented through an ‘Agile Improvement Cycle’ using all leaders as ‘Leaders of Learning’. 
Our whole staff improvement agenda is implemented and reviewed through our faculty teams, whole staff meetings, 
pupil free days and our cross disciplinary ‘Learning Teams’. Leadership as part of our ‘Agile Improvement Cycle’ regularly 
review our progress against the success criteria identified in the plan after collecting evidence from the various teams for 
whom they had responsibility. Each term progress towards our goals are reviewed as part of the step 4 process. During 
term four all targets are reviewed using the collected data sets.

Data considered by leaders and teachers included: Student writing samples, formative assessments, Literacy learning 
progressions, Numeracy learning progressions, student work samples in moderation portfolios, e-write, reading levels, 
PAT-R and PAT-M, grade and LAF data. 

Our Site Improvement Plan had three Goals each with specific targets. These targets identified three students in each 
2020 class of the year level we were monitoring one at SEA (Standard of Educational Achievement), one below SEA and 
one above. This gave us nine students in year 8 and year 9 in 2020 that we monitored who were year 9 and 10 students 
in 2021. Some targets used NAPLAN as a measure so other data sets were considered. More information is provided in 
the School performance comment and more detailed information is provided at the AGM. 

Goal 1: Increase student achievement in writing – A triangulation of NAPLAN, PAT, and E-Write Data demonstrates a 
continued positive trend relating to student achievement in writing. All identified students maintained or improved within 
their English learning area grade data.  
 Goal 2: Increase student achievement in reading – Identified student data demonstrated continued improvement in PAT-
R which is supported by CARS data, student grade data, and student goal work evidence.  
Goal 3: Increase student achievement in Numeracy – The three data sets of identified students showed mixed results. 
Grade data saw two students maintaining their grade, however 5 decreased in their achievement. PAT-M results showed 
4 students achieving above SEA and 5 achieving below SEA.

Groups of students and teachers, including the identified students, were interviewed by our Education Director and 
Principal Consultant as part of our review process. These interviews, confirmed from students talked about being on 
track to achieve our goals.

Staff pedagogical improvement was focused around High Impact Teaching Strategies, specifically utilising observations. 
In Learning Teams, staff analysed shared general capabilities then co-designed an activity. Each staff member then 
implemented this in a lesson and one of the other learning team members observed to provide specific feedback. This 
involved debriefing after the lesson, and also at Learning Teams. 

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group 25% 35%

Middle progress group 63% 48%

Lower progress group 12% 17%

NAPLAN progression Year 7-9 State (average)
Upper progress group 33% 34%

Middle progress group 53% 48%

Lower progress group 14% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 69 69 7 6 10% 9%

Year 9 2019-2021 Average 67.0 67.0 6.0 5.5 9% 8%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 7-9 State (average)
Upper progress group * 29%

Middle progress group * 48%

Lower progress group * 23%

NAPLAN progression Year 7-9 State (average)
Upper progress group * 30%

Middle progress group * 46%

Lower progress group * 23%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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